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i i . Food
Responsible Director Standards

Junior Johnson Agency
food.gov.uk

Operational delivery

Objective R2: We must directly deliver official controls in meat, dairy and wine
Regulator businesses (including exporters) Overa" RAG A
........................................................ Official Controls ..................................................................... ..................................................... Approval of new meat FBOS
How many OVs and MHIs are in place to deliver the official controls? Are approvals of new meat establishments delivered in line with legislative :
: : . 2
12 month This Trend on requirement:
Measure 2023/24 rollin iod RAG i E i
target g perio previous 12
average (Q2) period h . Trend on
Measure 2023/24  mont This RAG  previous
OV Headcount No change target rolling period period
(SDP) 261 274 274 G i B& average
- . approvals within 90% 85%
oV opyen 2% 2% 2% G 'mprf;"'“g < 3 months ’ °  (Q12023/24) G 0\
. i 9% of full approvals within 100% Improving
MHI resourcin P ° 100% 96%
(EMHI vs CMH 50:50 44:56 44:56* A Nochange < 6 months ° ° (Q12023/24) 6 0N
from SDP) % x4
. 0,
% of agopn[‘c;)\llgl t;‘gwews 100% 100% (Jll,.aoz/;, ) . No c(fnge
How experienced are OVs and MHIs?
| olthersutnein | L o 0 g Moo
12 month This Trend on 0 -
Measure 2&2'.3{3%4 rolling period RAG previous withdrawal (Jun-23) A
g average (Q2) period
o .
% OVs »1 year 66.7% 68.1% 742% |6 'mpr,;"'“g
. i i Full approval: Establishment meets the all relevant requirements of food law.
% MHIs >1 year 0 0 0 Improving
tenure 66.7% 71.7% 81.3% . 1 . | Conditional approval: Granted subject to any conditions or limitations that apply.
CMHI: Contract Meat Hygiene Inspector OV: Official Veterinarian (employed by E&J)
EMHI: Employed Meat Hygiene Inspector SDP: (Service Delivery Partner)

MHI: Meat Hygiene Inspector Average: *11 month rolling average (May 22-Apr 23) Business Committee performance report— Q2 2023/24 | 3



Ope rational de'ive ry Responsible Director: w Food

: Standards
Junior Johnson Agency
food.gov.uk
Objective R2: We must directly deliver official controls in meat, dairy and wine
Regulator businesses (including exporters) Overa" RAG A
.............................................................................................................................................................................. Existing meat FBO audits
What does overall meat food business operator (FBO) compliance show?
2023/24 12 month This Trend on Number of meat FBQS by compliance rating by the three nations
Measure tarzet rolling eriod RAG previous Good; Generally satisfactory; Urgent and Improvement necessary
g average P period
. 700
Number of meat FBO 43 54 52 . Improving
audits completed (Average) (Jul-23) 0N -
500 —
% of Meat FBO audits 100% No change
completed by agreed 90% 95% —_—
timesca esg ° ° (Jul-23) . =3 300
% of meat FBOs rated 0.60% No change
urgent / improvement <1.5% 0.6% '
g necesgary ° ° (Jul-23) . < ) _1(_)9 ____________________________________________________
50
Full audit completion against target for England and Wales 40
100% 30
80% 20
60% 10 M
T ——
40% m Full audits achieved 0
20% Tarcet Q1 Q2 Q3 Q4 Q1 Q2 Q3 4 Q1 Q2 Q3 Q4 Q1 Q2
...... arge
0% 2020/21 2021/22 2022/23 2023/24
o~ (o] (o] (o] N o~ o o™ (2] (0] o™ o o™
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i i . Food
Responsible Director Standards

Junior Johnson Agency
food.gov.uk

Operational delivery

Objective R3: We must deliver an efficient and effective response to food and
feed incidents Overall RAG A

Regulator

............................................................................................................................................................................. Incidents and response

How many incidents are taking place and what category do these fall into?
Whilst measures are developed, to provide the context for incident and

Previous : Trend on ;
Measure 29;3/5‘4 period l?'c':‘d RAG previous response w_orlf, the graph bglow pr0\/'|des the outcome f0|‘r the 'Fotal
g (July) per period number of incident notifications received by the FSA per financial year.
Total number of incidents N/A .
occupying time . B . Total incident notifications received by financial year to 31 March 2023
Numbe:htz;z rri)g\:ilc:gadents N/A 123 148 . ) 3,000
Total number of which are N/A 0 1 . 2,500
non-routine )
2,000
Total number of which are
outbreaks N/A 4 >* . ) 1,500
Numberofosed — va so 3 [l 1,000
500

*2 x Escherichia, 1 x Suspected Norovirus, 1 x Salmonella and 1 x Unidentified.

Incidents is a demand led service, where the number of cases depend on external drivers meaning a
target is not applicable. We are looking to introduce ‘ambitions’ for customer demand led services, to
demonstrate our performance against our expectations which is where we will then introduce a RAG
rating and trends against the period.

2018/19 2019/20 2020/21 2021/22 2022/23

Incidents: “When action is required to protect consumers when concerns around the safety or quality of food (and/or feed) are raised.”
Non-routine: “A food incident, which cannot be dealt with using everyday resources and procedures.”
Serious non-routine: “Require decision making and resource allocation at a higher level and invocation of incident management and coordination group (IMCG).”

Business Committee performance report— Q2 2023/24 | 5



i i . Food
Responsible Director Standards

Junior Johnson Agency
food.gov.uk

Operational delivery

Objective R4: We must deliver an efficient and effective response to food
crime Overall RAG A

Regulator

.................................................................................................................................................................. National Food Crime Unit (NFCU) .................................................................................................................................................................

Are NFCU operations successfully leading to outcomes?

Disruptions and outcomes

12 month : Trend on
Measure 29a2r3g/ezt4 rolling pyr‘ilgd RAG previous
average period M National disruptions National outcomes
% of closed NFCU
operations that led 50% 44% Q1 2235%5’,’ /24) A - 20 18 18
to an outcome 13
15
% of NFCU SIRs which 19% 10.25
improved rating 40% ) (Q1 2023/24) . - 10
Number of disruptions 18 per 5
overall 55 quarter 18 . -
0
Number of outcomes 10.25 per i
rof ou 50 i 13 . i Rolling 12 month average Q1 2023/24
Disruptions — are achieved when we have had a direct impact on
food crime. We register these with the National Crime Agency and they
Trends on the previous period have not been provided as this is the first time we have need to meet a certain level of impact. An example of a disruption would
presented this information, they will be introduced in future reports. betheexeclition of alsearchiwarrant,

Outcomes - are recorded when there is an indirect impact on food crime.
For example, when we issue strategic communications to LAs and industry
to respond to a food crime threat.

SIRs: Strategic Intelligence Requirements
Business Committee performance report— Q2 2023/24 | 6



Local Authority delivery

Responsible Director:
Katie Pettifer

Food
Standards
Agency

Regulator

Objective R1: We must deliver our regulatory responsibilities as the national
regulator to assure that feed, food and importing businesses are compliant

LA resourcing and performance

What resource do LAs have in place to deliver the controls?

12 month

Are LAs performing and are issues being rectified?

food.gov.uk

Overall RAG A

. . . Trend on 12 month
2023/2 Il .
Measure (t)argg/et4 ro m(%i‘_l: rage (52'3855'/%) RAG previous Measure 2023/24 rolling This period RAG Eir\',?oﬁ?
2022/23) period target average (Aug-23) period
England: 1,214  England: 1,226 . No change Number of open 22 FH, 17 FS
. o cases to address N/A N/A 1(50;:1‘{” T;hFS N/A N/A
FIE ¢I:ln Dlace Improving areas of concern were 'new*)
o deliver , . Vi
food hygiene  TBC Wales: 132 Wales: 144 |G Iy o
controls b2|' lr‘:mmec:‘n(?tcflfj‘eg(;e io 47FH, 33 FS
NI: 53 NI 50 A Declining gailngassuralnce that N/A N/A fgfrwhécps N/A N/A
' ' J shortfalls are being S
addressed were new*)
England: 267 England:252  [A Deci”‘”g Number of Brmsrs
umber of cases whic
F'tI'E ;n nlace closed N/A N/A FH, 4 FS were N/A N/A
o deliver *
food TBC Wales: 53 Wales:53 [lgl No change new)
standarlds A Number of cases
controls I _ Iescl:(ala}ted due to n n 0 FH O FS n n
) ) mproving ack of assurance N N FH,OF N N
NI: 27 NI: 28 . i Selasstiid

mitigated

N E e NN N R N R AN RN N AR A RN R AR AR A R AR A AN R AR A BB R AR A S AR AN R A B AR R AR R A AR R AR SRR AR AR A AN R A AR R A RSB A AR AR BRSNS R R AR A AR R RSN RN R AR AN NN RS NA NS RN RN NS RRSN RN RERRaRRRRRRaRaaRaRnnnennarnnnnnand

FTE: Full time equivalent, includes ‘authorised officer’, regulatory support officers and trainees.

LAs high concern: LAs identified for engagement based on food hygiene and food standards survey responses.
LAs escalated: Where LAs are in stage 1 (written request from FSA to LA Head of Service) or higher if the escalation process.

FH: Food hygiene.
FS: Food standards.
* Amendment made at the meeting 27 April 23.

Business Committee performance report— Q2 2023/24 | 7



Local Authority delivery

Regulator

Objective R1: We must deliver our regulatory responsibilities as the national
regulator to assure that feed, food and importing businesses are compliant

Are new businesses being rated (and risk assessed) in line with
statutory timescales?

. . Trend on
2023/24 12 month This period -
Measure target rolling average  (Q4 2022/23) RAG  previous
period
England: A Improving
36,592
Number of ;
businesses TBC Wales: 2,538 Wales: 2,352 | A 'MProving
unrated
NI: 506 NI: 510 a No C(Ei'”ge

Interventions: Both reactive and proactive activities such as inspections, sampling
visits, full and partial audits and surveillance and intelligence gathering.

Enforcement: Formal steps, measures and sanctions an LA can take in response to
a food establishment’s failure to comply with food law (e.g. serving Hygiene
Improvement Notices/Improvement Notices).

FH: Food hygiene.
FS: Food standards.

LA performance

Responsible Director:
Katie Pettifer

Food

Standards
Agency

food.gov.uk

Overall RAG

A

Are required interventions at the highest risk establishments taking place?

Measure

FH: % of due
interventions
achieved in A-B
rated establishments

FS: % of due
interventions
achieved in A-B
rated establishments

FH: Number of
establishments subject
to enforcement
activities.*

FS: Number of
establishments subject
to enforcement
activities.*

12 month

e e
TBC (9-n?gh%’ RA)
TBC (9-month RA)
TBC (6-nzgh5tﬁ)RA)
TBC -

This period
(Q4 2022/23)

A rated 99.5%

B rated 99.0%

A rated 88.1%

B rated

Is action by LAs improving compliance?

N/A 4,785

N/A 522

* Enforcement activities are carried out by LAs.

Business Committee performance report— Q2 2023/24 |

5,634

550

RAG

N/A

N/A

Trend on
previous
period

Improving

T

Improving

T

Improving

T

N/A

N/A
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i i . Food
Responsible Director Standards

Rebecca Sudworth Agency
food.gov.uk

Regulated Products

. Objective PM1: We must maintain an effective and efficient risk analysis
POlICV maker process, supporting decision makers across all UK countries Overa" RAG A
What is the caseload in the system? Are service users satisfied? -
. This Previous :
Previous : Trend on : This Trend on
Measure Przcgéz{iﬁ'ns period (Q1 pe(aggd RAG previous Measure Z?azrsg/ezt4 p((ecrlul)d period RAG previous
23/24) 23/24) period 23/34) (Q2 23/24) period
. % of feedback/
Contacts received
this quarter N/A* 70 27 . T8¢ w?':'ll:‘ﬁ/‘és;)?;::‘?eendce TBe 0 0 = Tee
Applications No of complaints
progressing this N/A* 48 26 - TBC relating to TBC 0 1 - TBC
quarter™* approvals***
Total number in Service modernisation
Validation N/A* 211 229 . TBC 2023/24 Previous This Trend on
Measure target ps;\ig_d ( Reri%% ) prev_io:.ils
ug- erio
Total number in N/A* 194 196 . TBC g p
Risk Assessment S - -
elivery confidence for
. Case\{\llanagement Implement CMS June-23 A A No change
Total number in Svstem broiect
Risk Management N/A* 21 25 . TBC Yy proj
/ Authorisation
Applications SN P To implement from the
completed 60 16 0 - TBC seoginions ok Autumnasthefirst ] B )
this quarter Assessment suitable applications reach Risk

Assessment stage.

*Regulated Products is a demand led service, where the volume of contacts and cases are dependent on a number of factors, meaning a target is not applicable at any specific stage
of the process. Applications can be paused at different stages to enable applicants to gather and provide supporting evidence when required. We are looking to introduce ‘indicators’
for this customer demand-led service, to demonstrate our performance against our expectations. We will then explore introducing a RAG rating and trends, where applicable.

**includes new applications and renewals EFSA - European Food Safety Authority

***Eormal complaints only +ve — positive Business Committee performance report— Q2 2023/24 | 9



Standards
Agency

food.gov.uk
Evidence Objective EG1: We must ensure risk analysis decisions and priority ‘core and 0 " RA
generator change’ work are informed by timely and robust science and evidence. vera G

e Science, evidence and reS@ArCR

Responsible Director: w Food

Julie Pierce

We are a trusted provider of independent evidence (Delivery) We have a culture of openness and collaboration (Partnership)
: : Trend on
2023/24 Previous This :
2023/24 Previous This Trend on Measure target measure eriod RAG previous
Measure target  measure period RAG  orevious period g P period
RAP is followed, Science reports Improving
evidence is assured, o . published 7> 90 123 . 2
and outputs fit for 100% - 95% A N/A (New)
purpose International Improving
engagements 20 44 57 . 2
Fellows and students 15 19 15 . DecI\Lning
Science will continue to sit at the heart of the FSA (Capability)
Leverage of external
Measure 2023/24  Previous This RAG Trend on funds 10% - 56% . N/A (New)
target measure period previous period
Experts on SACs 100 104 105 G 'mpr,;‘””g
Horizon scannin Improving
reports produceg 3 3 4(Q2) . N

NRL - National Reference Laboratory, SAC - Science Advisory Committee, RAP - Risk Analysis Process Business Committee performance report— Q2 2023/24 | 10



Reputation and Communications Responsible Director: wg?é’r?dards

Claire Forbes Agency

food.gov.uk

Objective 9: We will provide the people, resources and processes needed to
deliver the FSA’s corporate objectives and priorities Overa" RAG
pre———— Public trust and L Y T 0] ] e —— L Correspondence’ complaints’ engagement and Social media
What is the FSA’s reputation with the public? Are the public engaging with the FSA online and FSA newsletters?
2023/24  Previous This Previous This
Measure target period period RAG Trend Measure ztgf?’étzf period period RAG Trend
75% 78% No change 2 : (ul-23) (Aug-23)
Trust in the FSA** 75% ;i ° P
) (Mar-23) (Jul-23) . 4 Online :e:tgeigement 2.7% 2.35% 2.5% . Improving 1
Are we featuring in the news?
& . Websitevisitors 730,857 706250 Ttk @1 improving 1
target rolling average period Newsletter
Lo ‘ Imbrovin audience growth 6.4% 2.3% 6% . Improving 7T
O erae | TEC 1524 osec0 &P
Total engag‘gr?\g:ltte:ate 42.5% 50.5% 49.2% . No change €
ota . P
opportunities to TBC 1.1billion 760million A DecI\;/mng
see (reach) . | Are we managing complaints and responding to correspondence within deadlines?
C trust in the FSA by Food and You 2 blication dat 12 month This Trend on :
onsumer trust in the y Food and You 2 survey publication date Measure 2023/24 target rolling sverage  period RAG orevious period
100% 75% 78% 75% 77% 75% —
complaints N/A 4 3 . -
50% .
Replied to
complaints within 100% 81% 100% . -
P set deadline (Jun22-May23) May23
0% Mar-21 Jul-21 Jan.22 Aug22  Mar-23 FOI:ors:I;t)girI\"ded Within statutory 99% 95% . Declining
ar- ul- an- ug- ar- deadline deadlines (2023) (Mar 23) J

*The 12-month rolling average (RA) is being used as a benchmark Business Committee performance report— Q2 2023/24 | 11



People and Resources

Responsible Director:

Ruth Nolan

Food
Standards
Agency

Objective 9: We will provide the people, resources and processes needed to
deliver the FSA’s corporate objectives and priorities

Workforce

Year on year This

Do we have the people to deliver our priorities?

Trend on

Financial performance

food.gov.uk

Overall RAG A

Westminster Resource and Capital Departmental Expenditure Limits

2023/24 ] 2023/24 Budget Under / Variance RAG
Measure  fgrger  compansen  pelg  RAG  previous Forecast  £millon  (Over)  (outturny
£million spend budget) %
£million
Headcount 1,499.4 -
FTE 1,662.0 1,525.1 Declining
(FTE) (Jul-23) = AIECEL 121.9 121.1 (0.8) 1% B
CDEL
. 13.6%* 10.7% 10.7%
Atﬁg&on (Mar 21 - (Apr 21-Mar (Jun 22 —Jul . No c(_l"r;\nge Wales DEL
Mar 22) 22 23
) ) RDEL and
. 5.1 5.0 0.1 2%
Is our workforce diverse? CDEL (0-2) 0 .
Year on year . . . Declaration
Measure Bencb‘mark comparison Th(ljsufgr;;)d RAG Trend o:rigzlevnous rate Northern Ireland DEL
(Mar 23) P (Jul 23)
RDEL and
0, o,
Sex fesrgéie 46.5% 47.6% . Improving 1 100% CDEL 15.2 15.7 0.5 3% A
Disability 15.8% 9.2% 9.3% B Improving 1 70.2% Total DEL
Ethnicity 15.4% 10.8% 105% [ - 84.2% Total 142.2 141.8 (0.4) 03% |J
orieoxual L. 6.4% 4.7% 48% A Improving 7 79.9%
Low SEB - - - . - .

*Data is a year-on-year comparison not a rolling average.
**Based on Civil Service benchmark.

..............................................................................................................................................................................................................

SEB — Socioeconomic background
Business Committee performance report— Q2 2023/24 | 12
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