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REPORT TO MHS MANAGEMENT BOARD

REVIEW OF THE OUTCOMES ARISING FROM THE EMPLOYED OVS

PROJECT - PART OF THE ‘MOVING AHEAD’ ORGANISATIONAL CHANGE

1. Issue

1.1 This paper seeks the Board's approval and support of the
recommendations agreed by the OMT following a review of the oufcomes
of the Employed OVS Project.

2. Summary

2.1 The Pilot Employed OVS Project was set up by the MHS in response to
one of the recommendations of the Deloitte and Touché Efficiency
Scrutiny of the MHS, reported in February 2001.

2.2 The Pilot OVS Project was run in two regions (Wales and South & West).
The attached paper provides an update on the position reached by April
2004,

2.3 The review was undertaken by Spencer Dawson, Regional Director
Scotland. The OMT considered the attached report at its August meeting
and supported the recommendations made.

3. Recommendation

3.1 t is recommended that the Board supports the OMT approved
recommendations detailed in the attached report.

Sponsoring Director Mike Greaves
Director of Operations
Author Spencer Dawson
Regional Director
Tel: 0131 244 8441
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THE MHS

Issue

Consideration of whether the use of directly employed OVSs rather than
the use of contracted OVSs provides benefits in terms of service quality
and costs.

Summary

Review of the outcomes arising from the Employed OVS project set up in
the MHS as a response to one of the recommendations in the Deloitte and
Touche Efficiency Scrutiny of the MHS, reported in February 2001.

The Pilot OVS project was run in two MHS Regions (Wales and South &
West) designed by an internal project team to explore the recruitment,
induction, deployment and retention of employed OVSs, and to evaluate
the benefits of directly employing OVSs in terms of service quality and
costs. '

This paper gives an update on position reached by April 2004 — some 6
months after the project had concluded.

Due to the small numbers of staff and plants involved in the pilot project it
has been very difficult to establish empirical evidence of changes in
service quality. Also due to part to the changes made to OVS contracts
and the outcomes of the Moving Ahead process undertaken crganisation-
wide, direct cause and effect relationships have not been identified.

Recommendations

That OMT consider the findings in this report, and agree to monitor the
progress of Employed OVSs in terms of service quality for a further period

of 6 months.

That this measure of service quality is compared to the service quality of
contract OVS service delivery, in broadly comparable plants, including use
of targeted VAU and VMHA audits.

That the OMT consider necessary support mechanisms both to the
Employed OVSs themselves and the managers to whom they report to, to
ensure effective management and deployment of staff.
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3.4 That the findings of the increased and prolonged monitoring and
comparison with contracted services are reported back to the MHS OMT,
and the MHSMB.

3.5 That the ouicomes of the further review are used fo help determine
whether the use of employed OVSs is pursued more actively in all regions,
in light of likely implications of future MHS service role as a result of H1—Hs,

Sponsoring Director: M. J. Greaves

Director of Operations
01904 45 5008
Author: S. J. Dawson

Regional Director
0131 244 8441
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Issue

Consideration of whether the use of directly employed OVSs rather than
the use of contracted OVSs provides benefits in terms of service quality
and costs.

Background

In February 2001 the Deloitte & Touche (D & T) Efficiency Scrutiny of the
MHS reported that the MHS should seek to increase the ratio of employed
OVSs to contract OVSs in the service, and gave estimated cost savings of
between £10,000 - £15,000 per annum per OVS.

The MHS response to the report in 2001 voiced concerns about both the
research and development of the conclusions, with particular regard to the
perceived potential cost savings, while supporting the concept of
improving the balance of employed and contracted OVSs.

In March 2002 an internal project team was set up under a Directorate
level project board, and devised a PID and project plan using PRINCE2
methedology. The PID listed 5 aims including developing effective
strategies for recruitment, induction, deployment and retention of the
OVSs, and to evaluate the benefits of directly empioying OVSs in terms of
service quality and costs.

An Evaluation Report on the pilot project was compiled by Geriant Jones,
ARM, March 2004, and included a number of recommendations on the
different phases of the project including the recruitment, induction, training
and mentoring of directly employed OVSs. Due to iimited information it
also recommends that further evaluation is undertaken in terms of
effectiveness and costs.

In December 2003 Mike Greaves, Director of Operations requested
Spencer Dawson, Regional Director Scotland, as an independent director
not connected to the project, to establish the current position and provide
a paper to the MHSMB as a basis for discussion on deciding the future
strategy as regards the ratio of directly employed OVSs working in the
MHS.

A review of the available information was undertaken, including amended
terms and conditions, previous reports and papers, culminating in informal
interviews of a selection of the OVS recruited in the project, and managers
in both regions whom either managed or supported the recruits.
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Discussion

Following recruitment the OVSs were given a period of induction which
lasted 6 weeks with the intention to ensure all recruits had a good
understanding of basic, mostly technical matters, and also allowed them to
be taught fundamental personal administration.

Without exception the OVSs, and their managers considered the induction
to be too long, too basic, and that it depleted rather than enhanced
enthusiasm. Their view was that they were selected on the basis of being
experienced and competent, yet they had to endure weeks of fundamental
review training. The view was aiso expressed that the opportunity to
understand some more relevant and important matters (such as HACCP
and management issues) was lost.

The deployment of the two groups of OVSs also had an impact on the
success of the project. One of the 5 aims listed in the PID was to develop
strategies for effective deployment. Despite this the initial deployment
appeared to be based on gaining a mix of plant types near to regional
offices rather than maximising efficiency. The two areas chosen (Cardiff
to Forest of Dean, and 25 miles surrounding Taunton) did not match
competency of individual with complexity of plant, and local managers had
very little influence over the process.

As a result of the chosen deployment a large amount of downtime was
recorded, both in terms of travel and unproductive time where plants did
not utilise full days, but it was not possible to deploy the OVS elsewhere.
This deployment was also hindered by a lack of flexibility of some of the
staff concerned, particularly in one region, where staff refused to work
beyond their standard hours or even travel to other plants. Hi- Hi will
make significantly different demands on the service the MHS provides,
requiring effective deployment and staff flexibility to deliver an efficient

service.

The decision by the project team to require regular rotation of the EOVSs
to different plants achieved the purpose of broadening experience. This
has now settled down, and there is some anecdotal evidence to suggest
that the MHS teams now view the EOVSs as part of the organisation and
working towards shared goals as opposed to COVSs whose focus was on
providing service to the contractor's standards rather than core MHS
values. it is also fair to say that many COVSs enjoy similar relationships
with MHS teams in plants where there is a settled COVS and reasonable
communication.
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Management

The two regions taking part in the project adopted significantly different

styles of management, |
d (s.40(2)(b)) — this resulted in contrasting experiences

of the project in each region.

Following Moving Ahead, the two groups were managed by AMs, however
previously they were managed by the (then) POVS. This was partially
successful in that the EOVS would defer to the senior veterinary decision
as regards technical matters.

(s.40(2)(b))

Every manager agrees that a small group of EOVSs takes significantly
more inputs than a comparative group of COVSs or employed MHIs
(reflected in the March 03 Evaluation Report). Much of this input relates to
the HR Manual rather than Operational manual. The Wales EOVSs agree
they are a disparate group who don’t meet together but generally ‘failed to
agree on anything’. In contrast, the S&W EOVSs meet regularly which
assists cohesion but adds significant costs.

The managers of these two groups have conflicting tensions regarding
deployment of EOVSs to plants that do not fully utilise their time, and area
cost centre management. This cost issue has been exacerbated by
enhanced terms and conditions (as opposed to already recruited EOVSs),
which were used to attract sufficient numbers of applications for the
project to be launched.

It is of concern that the perception of the local managers in region who
ended up with responsibility for these EOVSs were not consulted in any
meaningful way on deployment, support, or objectives. This significant
extra workload was added to their portfolio without alteration to their
existing responsibilities. It is also true that some of the managers
concerned failed to take responsibility for actively managing the situation,
which led to inertia, lack of effectiveness, and loss of control of certain
EQOVSs. The project injected new demands in the two regions without
development of adequate support structures or performance objectives in
place.

Costs .

in terms of costs, it would appear that MHS concerns over proposed
savings estimated by D & T were well founded. Initial COVS costings
were based on pre-retender rates which have since come down, and
existing EOVSs rates which were significantly less than those employed
as part of the project were paid.
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It is confusing to compare COVS and EOVS costs directly since it is not
always clear what is included in the cost being determined. Finance
colleagues have provided details of costs of all EOVSs (including those
not involved in the project, at Annexe A). This provides an annual EOVS
average salary of £48, 350 (including NI and Pension). This figure does
not include some of the other significant costs associated with the project,
such as overtime, travel and subsistence, other staff overheads such as IT
and telephone costs, operational costs such as safety equipment and
laundry, the costs associated with management and administration,
recruitment, selection and relocation, and the cost of replacing EOVSs
with COVSs covering for sickness, meetings, annual leave, and training.
Adding these (somewhat intangible) costs would raise the annual cost per
EQVS significantly.

The BPM in South and West region has provided details on comparison of
costs in their region (Annexe B) which identify that the use of EOVSs for
the same number of hours in the plants in which the displaced COVSs
would increase direct costs by around £10k per OVS. (This figure includes
NI and Pension, along with mileage, phone costs and MRCVS
membership, but excludes all other costs identified at 15 above).

Wales have also provided details of costs (Annexe C) which again appear
to show that EOVS costs are significantly more expensive than the
COVSs they replaced. The point is made further that the overall cost of
providing the EQVS service does not include holiday relief cover due to
apparent insufficient numbers of EOVSs available — as a consequence
contractors are used, masking the true cost of replacement of EOVS.

It does appear that comparing measurable costs demonstrates that there
is no cost saving using EQVSs, in fact the figures show it is more costly,
even excluding indirect or hard to measure costs.

Service Quality Issues

This has been a difficult area to assess due largely to the lack of empirical
information, and the lack of definition of any direct cause and effect
relationship. The two areas assessed were (&) HAS scoring, which may
be related to better application of the guidance or changes to the
conditions in the plant, and (b) audit findings.

The HAS scores for two months were compared (the latest scores in June
04, and pre-project October 02) to try and establish whether evidence
existed that would demonstrate differences in application of the HAS
scores. The table below shows that overall in Wales nearly as many HAS
scores had increased as decreased, while overall in South and West a
similar picture existed.
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6.3 When considering those plants where EOVSs were deployed, a different
picture emerges, which contrast the two regions involved. For premises in
which HAS data was available it can be seen that significantly more HAS
scores dropped than rose in Wales, while in South and West virtually the
same numbers have reduced and increased.

Overall . EOVS -

Wales | Down | %age | Up _ '%ége. Constant boWn %ége Up | %age Constant
34 52 26 |40 6 13 81 2 13 1

S&W | Down | %age | Up | %age | Constant | Down | %age | Up | %age | Constant
79 53 59 |40 1 8 50 7 44 1

6.4 As regards other measurable aspects of service guality, observation of the
findings at audit ~ whether VMHA or VAU is useful, but the limited number
of premises where EOVSs are deployed has meant a very small number
of audits undertaken there, and as a consequence, no real conclusions
can be drawn from the information yet.

6.5 It does appear that overall significantly more major non-compliances are
found at audit in South and West, whether from VMHA or VAU. This
picture is not however reflected in those premises where EOVSs are
depioyed, although the very small number of audits precludes any
conclusion on this issue.

JOVERALL "' o0 ciih oo EOMS L e e T

VAU . { AUDITS | MINOR | MAJOR | CRITICAL | NO. | MINOR | MAJOR | CRITICAL

Wales | 43 61 5 0 9 29 2 1

S&W |41 49 15 1 5 14 1 0

TOTAL | 84 110 20 1 14 43 2 1

VMHA [ AUDITS [ MINOR | MAJOR [ CRITICAL | NO. MINOR | MAJOR | CRITICAL

Wiles | 23 56 1 0 1 4 0 0

S&W |14 27 5 0 4 10 0 0

TOTAL | 37 83 B 0 5 14 0 0

7. Risk and risk treatment

7.1 The risks associated with the implementation of recruiting large numbers

of employed OVSs at this point in time are:

. Significantly increased OVS costs both in terms of
recruitment and ongoing deployment.

. Failure to obtain anticipated improvements in service
quality.

. Failure to achieve performance targets in relation to

financial arrangements and core business.
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. The outcomes of Hy — H; requiring wholesale change to
the deployment of OVSs, made more difficult by the fact a
significant number are recently recruited employees,

These risks could not be retained and tolerated, and so implementation of
the recommendations in this paper would be a viable alternative.

Recommendations

That OMT consider the findings in this report, and agree to monitor the
progress of Employed OVSs in terms of service quality for a further period
of 6 months.

That this measure of service quality is compared to the service quality of
contract OVS service delivery, in broadly comparable plants, including use
of targeted VAU and VMHA audits.

That the OMT consider necessary support mechanisms both to the
Employed OVSs themselves and the managers to whom they report to, to
ensure effective management and deployment of staff.

That the findings of the increased and prolonged moni’toring and
comparison with contracted services are reported back to the MHS OMT,
and the MHSMB.

That the outcomes of the further review are used to help determine
whether the use of employed OVSs in plant is pursued more actively in all
regions, in light of likely implications of future MHS service role as a result

of H1 - H3_

Conclusion

Adopting a structured approach to harvesting more empirical data on both
costs and quality will be valuable in aiding decisions as 1o the future
employment of OVSs, while any further knowledge on the impact of Hq-Hs
will also enable the organisation to make the best available decision on

this matter.
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Qther cosis
Mobile Phone
Note: There are currently 22 employed OVS mobile users.
£
Employed OVS total mobile cosis to 9 months ending October 03 8,168
Amount reimbursed by OVS's fqr private calls {1,135
Total cost o MHS for employed OVS mobiles for 8 months ending October 03 5033

Total MHS cost per month £5,033/8 = £559
Total estimated mobile phone cost per month per employed OVS = £25.40

Course Fees

2 days training per year = £170 per person

Travel & Subsistence

Complex and time consuming to extract
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EQVS Training - South & West Region August/September 2002

Budget Summary
ROOM
DATE TRAINING TRAINER | HIRE |[CATERING] ACCOM. | TOTAL

27-29/08/02 linduction N/A N/A £269.50 N/A]  £268.50
30/08/2002 | Notifiable Diseases N/A N/A £75.50 N/A £75.50
02/09/2002 {Minced Meal NIA NIA £71.50 N/A £71.50
03-04/09/023 Problem solving/HACCP MNIA NIAL  £154.00 N/A]  £154.00
05-10/09/021NEBS Management £5,087.57 N/A £318.00 N/A] £5,40857
11-13/08/02 | Welfare {Langford) £0,047.85 N/Al £1,287.30] £2,897.701£13,242 85
16/09/2002| TDD/DBES/ICS N/A N/A £77.00 NIA £77.00
1710872002 1LV] NIA NIA £526 NIA £5.26
19/09/2002 | Health & Safety N/A] £55.00 £54 .00 N/A £108.00
20009720021 Health & Safety N/A N/A £66.00 NIA £66.00
24/09/2002 NEBS Manzagement £1,54580 NIA £83.50 N/A] £1,839.10
25-27/09/021Law, Enforcement etg N/A N/A £258.50 MN/A]  EZ2B8B.BD

Misc. eguipment hire £50.00
T £15,681,02] £105.001 £2,741.06; £2887.70{£21,374.78

Non eOVS welfare costs

{transferred} * -£7 8687.01
£13,707.77

Cost per Head

1,371
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Historic COVS Costs for EOVS Pilot Project Plants

1 7174 has subsecuantly cinsad

s. l:%

Number Plant Hrs a week | Hrly Rate| 6 Month Prediction
7051 [Mid Glam Provisions S | i 1,309.62
7182 |Mavard ?5 42.915.60
7028 1D & B Wholesale _ | | 7,276.10
7040 |Weeks Wholesale Meats CO LTD- é 7,276.10
7141 |Novacoid IS G 1,485.22
7033 iCompetitive Meaats (] 1,321.32
7045  jAssociated Meat Co | G 1,321.32
7180 |Marks Meats LTD I 1,367.08
8035 {Ensors.Abattoir LTD . 47,747.70

_ 8185 |H Lyses & Son 48,848.80
7036 IWT Maddock _ 9,537.84
7127 - [Merthyr Meat Coldsiore LTD 281.04
7174 INr & Mrs K Betts 350.74
7124 1T H Sulcliffe 360.17
7125 Novacold 380,17
7144 i8aunders & Stone -+ - v 34,062.08
7188 |Dalziel Foods 364.85
7164 - N Davies 360.17
7044 i1 & B Jones 1Lid 1,455.22
7046 1WA James _ 4,656,08
7042  |JE Tudor & Sons 4,888.00

£ 215,523.17
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Forecast Hallmark COVS Costs for EOVS Pilot Project Plants

s.r's
Number Plant Hrs a week | Hrly Rate| 6 Month Prediction
7051 _|Mid Glam Provisions ) 2 . 1,39750
7182 iMavard ' 32,175.00
7029° |D & B Wholesale =ﬁ 6,467.50
7040 . {Weeks Wholesale Meats COLTD /(GNP S 6,467.50
7141 [Novacold (D G| 1,397 50
7033 |Competitive Meats D SaE 1,397.50
7045 |Associated Meat Co ] 1,397 .50
7180° |Marks Meals LTD D eun 1,397.50
8035 |Ensors Abattoir LTD G 35,828.00
8165 |H Lyes & Son " 35,152.00
70368  |WT Maddock D e _7,761.00
7127 . |Merthyr Meat Coldstore LTD R ) r 3 349.38
7174 |Mr & Mis K Befts X 34938
7124 _|T H Sutcliffe. S 34938
7125  |Novacold D G 1349.38
7144 [Saunders & Stone - A 3 32,880.00
7185 _|Dalziel Foods - 349,38
7164 iN Davies — 349.38
7044 |(& B Jones Ltd- o—— 1,397.50
7046 WA James _ | on—— 5174.00 |
7042 |JE Tudor & Sons !——"—=g 5174.00 |
17757025

17174 hé_s subseguently closed
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Forecast VHMS COVS Costs for EOVS Pilot Project Plants

S, ;I-?:

Number Plant Hrs a week 1 Hrly Rate | 8 Month Prediction
7051 [Mid Giam Provisions bmcs— 1,092.00
7182 |Havard . 30,420.00
7029 1D & B Wholesale S 5,330.00
_ 7040 IWeeks Wholesale Meats CO LTD _ 5,330.00
7141 |Novacold D S| 1,092.00
7033 {Competitive Meats O 1,196.00

7045  [Asscciated Meat Co O 1,188.00 1
7180  |Marks Meats LTD n— 1,186.00
8035 |Ensors Abattorr LTD }ﬁ? 35,828.00
8165 __|H Lyes & Son = R 35,152.00
7038 JWT Maddock . D S 6,396.00
7127 {Merthyr Meat Coidstore LTD 1 247.00
7174 |Mr & Mrs K Betts ~ D e | 247.00
7124 T H Sutclifie. = e 247 00
7125 |Novacold. : 247 00
7144 ISaunders & Stone i 31,096.00.

. 7185 |Daiziel Foods. e 299.00 |

7184 [N Davies - ' — | 298,00 |
7044 118 B Jones Lid - D G 1,196.00
7048 WA James D 4,284.00
7042 |JE Tudor & Sons D G 4,264.00
£ 166,634.00

1 7174 has subsenantly rlnasd
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October 2002 - March 2003
EQVS Costs

ECVSi G Gy G “divin

Pay Costs EQVS;

Salaries 15212124 D Gy GNEPp :.105.00
Monthly Pensions - oy - -

National Insurance _ . oy - .

Staff Qverhaads;

Travel Lump Sum 4,725.00 - - - -
Travel Mileage. _ o 22.208.1 - . - .
Cther travel related expenses 11,226.48 - . - -
Subsistence - Day 1,107.08 - - - -
Subsistence ~ Night 518718 - - - -
Accommiodation 6,428.07 : - . -
T 532424  CEEED

Communication Costs:

Telecomms call charges 27500 - - . - .
Mobile phone charges 1,800.00 - - - -
Maobite Phone costs 281000 - -

1Computer &iT _Cos%éf

(T Hardware/software purchases 10,000.00 - .
iT consumables 1,000.00 - -
Administrative Overheads: - - -

~ |Postal Charges 256,50 - - - -
Stationery 700.00 - - - .
Printing, binding, reprographic services 750.00 - . - -
Conference & Meeting facifiies 2,199.28 - -
Equipment Hire : 1,658.50 - -
Operational Costs: - - - - -
Protective clothing & safely equipment 770.85 - . - -
Laundry - 1,782,00 - - - -

23242051 GEEED GREED @WMES 10500 75539858
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Additional Costs Falling Cutside of Time-Period

EOVE G O @O i

Pay Costs EQVS:

Salaries # I S 2
Monthly Pensions W

National Insurance aw

Staff Overheads:

Travel Lump Sum

Travel Mileage

{Other travel retated expenses
Subsistence - Day
Subsistense - Night -
Accommodation

Communication Costs;
Telecomms call charges
Mobile phone charges
Moblla Phone costs

Cornputer & IT Costs:
IT Hardware/software purchases
IT consumables

Administrative Overheads:

Postal Charges

Stationery _

Printing, binding, reprographic services
Conference & Maeting faciliies
Equipment Hire

Operational Costs;
Protective clothing & safety equipmeant
Laundry

14.867.35
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Pay Costs EQVS;
Salaries

Menthly Pensions
National Insurancs
Staff Overheads: -
Trave! Lemp Sum

Travel Mileage - :
Ot?zer travel related expenses

|Subsistence - Night
Accommodation

Communication Costs:
Telecomms call charges
Mobile phone charges
Mobite Phehe costs

Computer & IT Costs:
iT Hardware/software purchases
_iT consumables

Administrative Overheads:

Postal Charges

Stationery

Printing, binding, reprog{aphic services
Cenference & Meeting faml tias:
Equipment Hire

Operational Costs '
Protective clothirig & safety equipment.
Laundry .

EQVS

25,353.54

787.50
2,194.50
749.10
122.00.
521.50
801,90
887.37

25.00
300.00
2,810.00

10,000.00
1.006.00

50.00
250.00
200.00

1,195.25
451,50

287.60

any Gy o

Cctober 2002

Admin

Gl G gy 00500
oy
|

47,996.16 CHEED GNP G 203.00 5459765




MHSMB (04) 110

November 2002

Pay Costs EOVS:
Salaries

Monthly Pensions
National Insurance

Staff Overheads:

Travel Lump Sum

Travel Mileage

Other travel related expenses
Subsistence - Day
Subsistence - Night
Accommaodation

Communication Costs:
Telecomms call charges
Mobile phone charges
Mobite Phone costs

Computer & IT Costs:
iT Hardware/sofiware purchases
IT consumables

Administrative Overhaads:

Postal Charges

Stationery

F’riaﬁng, binding, reprographic services
Conference & Meeting faciiities
Equipment Hire

Operational Costs: _
Protective clothing & safety equipment
Laundry

EOVS GENED G0 G o

2535354 GENNS IS W o0
-

787.50
8239
4171.87
219.15
2156
2728.95
887.37 D

50
300
100

50

50

550
1004.03
50

297

4699421 GEEND GENND SENNP 0300 52992.73




MHSMB (04) 110

December 2002

Pay Cosis EQVS:
Salaries

Monthly Pensions
National insurance

Staff Overheads:

Travel Lumnp Sum

Travel Mileage

Other travel related expenses
Subsistence - Day
Subsistence - Night
Accommodation

Communication Costs:
Telecomms call charges
Mabile phone charges
Mobile Phone costs ~

Corﬁputar &IT Costs:

iT consumables
Administrative Overheads:
Postal Charges

Stationery

Conference & Meeting facilities
Equipment purchase / hire

Operaticnal Costs:-

Laundry

IT Hardware/software purchase

Printing, binding, reprographic services

iProtective clothing & safety equipment

EOVS GEND G O i

2535354 GEEED VNN aGEM 0000
L

787 50
3583.30
1582.35

378.25

777.00
1040.35

887.37 D

S0.00
300.00

8.50
106.00

1157.00

77085
257.00

3705201 GENES GEEND GEWM® 30000 TZATE




Pay Cosis EQVS;

Salaries : 25353.54
Monthly Pensions

National Insurance

Staff Overheads:”

Travel Lump Sum 787.50
Travel Mileage 4509.96
Other travel related expenses 285228
Subsistence - Day 20215
Subsistence - Night 868.15
Accommiodation - 675.2

L T Y 88737

Communication Costs:

Telecomms call charges 50
Mobile-phone chargas 300
Mobile Phone costs

Computer & IT Costs:
IT Hardware/software purchases
iT consumahles

Administrative Overheads:

Postal Charges 50
Stationery - - 100
Printing, binding, reprographic services

Conference & Meeting facilities

Equipment Hire

Operational Costs: _
Protective clothing & safaty squipment
Laundry _ 297

EOVS SIS G

MHSMB (04) 110

January 2003

Admin

36933.15

0.00 401 45.67




MHSMB (04) 110

February 2003

Pay Costs EQVS:
Salaries

Monthly Pensions
National Insurance

Staff Overheads:

Travel Lump Sum

Travel Mileage

Other travel related expenses
Subsistence - Day
Subsistence - Night
Accommaodation
]
Communication Costs:
Telecomms call charges
Mobiie phone charges
Mobile Phone costs

Computer & IT Costs:
iT Hardware/seftware purchases
IT consumables

Adminisirative Overheads:

Postal Charges

Stationery .
Printing, binding, reprographic services
Conference & Meeting facilities
Equipment Hire

Operational Costs:
Protective clothing & safety equipment
Laundry - : .

EOVS D G @l ~dnin

G ey oo 0.00 0.00 ~28966.26




Pay Costs EOVS:
Salaries

Monthly Pensians
National insurance

Staff Overheads:

Travel Lump Sum

Travel Mileage

Other travel refated expenses
Subsistence - Day
Subsistence - Night
Accommodation

Pay & Grading Review 3.5%

Communication Costs:
Telecomms call charges
Mobile phone charges
dMobite Phone costs
Computer & 1T Costs:

IT consumables
Admiristrative Overheads:
Pc_nsta{ Charges

Stationery

Equipment Hire

Operaﬁbnal Costs:

Latindry

I'T Hardware/software purchases

Printing, binding, répmg‘raphic services
Conference & Meating faciliies

Protective clothing & safety equipment

ECVS GINED G

I Wi

MHSMB (04) 110

March 2003

Admin

8.00

0.00 _36548.74




