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Veterinary Resource

Inspection Resource

TSE/SRM Inc. ID

Regulatory Change

Action Group

IT

Optimisation Programme Board Amalgamated Timetable

1, 8 Business Agreement                                               BMs to report on BAs by 31/3                                                                                                                                                                     

6 Feasibility of AM at market                                                                    Market visits complete                               FSA to investigate legal position

7 Risk-based AM inspection action plan                                                                                                    Risk analysis to be done

3 Guidance on stock arrivals

9, 10, 13 Advise on line layout

11, 12, 28 Ltr on multi-species/speed 18 Inspection Performance Assessment

 4, 5 LV training & Roll out                                                                             LV structure in place

    27 Improve market sales timing                        

                                         2 Use of MHIs for AM

         14 Carcasses free from contamination/HACCP system  Industry to report to OPB in Jan

15 Arrange volunteer SHs for trial of pre inspection checks

        7 Provide AM data          7 Discuss risk-based AM with EU

Pigs & Poultry Sheep Cattle

16 Visual inspection pig trial                                                             Further meeting with industry           16 Visual inspection lamb trial

          17 Green offal inspection  Pilot project to be set up by MHS

                                                   19, 22 & 23 Remove 100% ID checks, OTM HM and VC                                    BSE testing changes to be allowed to bed in prior to FSA Board consideration in June 09

20 Cattle dentition check at head inspection

                                                 21 Electronic CID (Industry Initiative Only - Ongoing)  Further meeting with Scotland tba

                                        25 Sheep dentition check at PM

24 Remove 100% dentition checks for YL                                                                                                                        New checks from 1/2/09

        26 Remove 100% sheep spinal cord checks                                 FSA to report to OPB March meeting

                  34 Consider data from NI in TSE/SRM & ID changes

 29  Improve MHS IT Capability                                                               Refresh Prog Complete

30 Encourage electronic pig FCI

31, 32 Review food safety benefits of pig FCI and small batch requirements

8 Support for transition to PIAs                                                                     Assessor training done                    Assessor system launched

19  ID checks for UTM/OTM Cattle                                                             Defra to report to OPB March meeting

19  Death Reporting Passport Return                                                         Defra to report to OPB March meeting

                       2  Develop action to amend EU law on OVs in SHs            FSA to report to OPB March meeting

                                                                                         33 Data exchange between FBOs and MHS

5 IT

Key: Milestone Completed

On Target To Be Timetabled

Delayed/At Risk Dependency

Serious Delay/Serious Risk Meeting/Governance

Yellow: MHS Actions

Green: FSA Actions

Pink: Industry Actions

Mixed Colour: Overlap

Orange: Defra Actions

BMs to report on BAs by 30/6                                         2  Report to FSA on flexibility
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