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Review of the Delivery of Official Controls: MHS / FSA

Stakeholder Engagement and Communications

Executive summary

1. The communications teams in MHS and the FSA have been working
closely to develop a joint approach to the management of
communications issues arising from the review of the delivery of official

controls.

2. A joined-up approach is of particular importance in managing

effectively engagement with stakeholders.

3. The Board is asked to note the contents of this paper.

Owner: Stephen Humphreys
Head of External Affairs, FSA
Tel: 020 7276 8812

Contact: Stephen Humphreys or
Kevin Goddard
Head of Business Development, MHS
Tel: 01904 455636




MHS BOARD PAPER (07) 58 INFORMATION PAPER
20 November 2007
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The need for a communications plan

1. The July report to the FSA Board on the delivery of official controls
generated considerable interest from stakeholders, both in industry,
consumer groups, MHS staff and trade unions. The issues raised will
remain significant for stakeholders over the coming months. It is
essential that as the elements of the review are taken forward there is
a coherent programme of communications to stakeholders which
embraces both the MHS and FSA elements which follow on from the

review.

Overview of communications activity

2. We have put two strands of work in place:

- Review of the delivery of official controls strategic
communications — managed by FSA External Affairs team, focusing
on government, parliament, industry trade associations and consumer
groups.

- MHS transformation communications — managed by MHS
communications team (with advice and support from FSA
communications where required) focusing on MHS staff and

contractors, FBOs, unions, trade press and industry trade associations.

The two strands are working in tandem, ensuring consistency of messages.

3. There are four main elements to the work:

- ensuring that communications following the review of delivery of official

controls reflect ‘one’ voice and a clear set of consistent messages



MHS BOARD PAPER (07) 58 INFORMATION PAPER
20 November 2007

- close co-ordination between FSA and MHS on who is leading
communications in particular areas

- aprogramme of active engagement involving appropriate senior staff
and key stakeholders

- effective internal communications with MHS staff

One voice and clear messages

4. Our communications must be consistently open and hones. Our
external messages must be consistent with the internal messages to
MHS staff and contractors. We are striving to explain clearly the
reasons for our plans and the progress we are making. We aim to
listen to and respond to the concerns of stakeholders, but are prepared
to challenge them where necessary (for example, if we are
misrepresented). We must avoid any temptation to be excessively

upbeat or to underestimate the challenges ahead.

5. Work is in hand on developing a core set of key communications
messages. These will include key lines to take on the reasons behind
the review of delivery of official controls, the Advisory Body, costs,
charging, market effects, the Control Body, transformed MHS, etc.
Crucially, we must clearly articulate the ethos behind the FSA Board
decision to move towards full cost-recovery and the impact this will

have on FBOs.
6. Once finalised, the key messages will form the core of all our outward-
facing communications and be the basis of briefings for most of the

meetings suggested below.

Achieving joined-up communications

7. In order to ensure that messaging and activity is co-ordinated between
FSA and MHS, a joint working-group has been set up which meets
fortnightly to assess progress and agree next steps.
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This group currently consists primarily of MHS and FSA
communications staff and this has proved valuable in building a shared
understanding of communications challenges. However co-ordination
of communications must embrace all this involved in MHS
communications including MHS senior staff, the FSA Meat Hygiene
and Veterinary Division and colleagues in Scotland, Wales and

Northern Ireland.

Further consideration is being given as to how to address these

challenges in a meeting taking place week commencing 12 November.

Active engagement

10.

11.

12.

The core of both the strategic and transformation communications
programmes is a series of meetings between senior FSA and MHS
staff and key stakeholders. In addition to face-to-face meetings, we are
pursuing opportunities provided by conferences and will supplement

these with written briefings where helpful.

Key to the success of this plan is the appropriate use of the FSA Chair
and Deputy Chair and the FSA and MHS Chief Executives time.
Especially crucial is lan Reynolds’ joint role as FSA Deputy Chair and
Chair of the MHS Board.

FSA and MHS communications teams are drawing together existing
contact programmes for senior staff in order to assess what is currently
planned and what further contact can be initiated. The current forward

look is attached at Annex A.

Examples of current activity include the FSA and MHS working
together to agree the key messages to be delivered in Deirdre Hutton’s

speech to the Association of Independent Meat Suppliers and the
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development of a targeted programme of engagements for lan

Reynolds.

13. Itis essential that our communications are responsive to the views of
stakeholders. However well thought through our messages, and
however well communicated, we need to listen to issues being raised
by stakeholders and take account of the feedback we receive. This is
essential both to develop effective policy and deliver strong

communications.

Internal communications

14.  Inrecognition of the critical importance of communication to the
success of the change programme, the MHS is regularly
communicating the transformation direction of travel, plans and

progress to its staff.

15. Internal communications activities to date have included:

- Letters from the Chief Executive

- Weekly update notes on key activities and progress

- Monthly cascade briefings delivered face to face by line managers

- Fortnightly lunchtime seminars in Headquarters on key aspects of the
programme. This has included a session by lan Reynolds on the MHS
Board

- A briefing and Q&A session led by Kathryn Davies, Corporate Services
Director, to inform Corporate Services staff of the shared services

review

Activities being developed include:

- Face-to-face meetings for the four key management groups are

planned for December for Employed Veterinarians, Senior Meat
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Hygiene Inspectors, Area Managers and all office based HEOs and
above

- A new TMHS intranet page

- A series of plant visits for SMT are being planned to increase visibility

at the front-line
Each communication opportunity encourages MHS staff to contribute

ideas for improvement and ask questions.

FSA EXTERNAL AFFAIRS TEAM
November 2007



Audit Committee

Deryk Mead

Governance

Kathryn Davies

Stakeholder | Contact | Key areas | TMHS Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08
of interest | comms
in TMHS |contacts
Wic Wic Wic Wic Wic 1.10.07 | W/c 8.10.07 Wic Wic Wic Wic 5.11.07 Wic Wic Wic Wic 3.12.07 Wic Wic Wic Wic Wic 7.01.08 Wic Wic Wic Wic Wic Wic Wic Wic Wic Wic Wic Wic Wic 7.04.08 Wic Wic Wic Wi/c 5.05.08 Wic Wic Wic
03.09.07 10.09.07 17.09.07 24.09.07 15.10.07 22.10.07 29.10.07 12.11.07 19.11.07 26.11.07 10.12.07 17.12.07 24.12.07 31.12.07 14.01.08 21.01.08 28.01.08 04.02.08 11.02.08 18.02.08 25.02.08 03.03.08 10.03.08 17.03.08 24.03.08 31.03.08 14.04.08 21.04.08 28.04.08 12.05.08 19.05.08 26.05.08
FSA as customer |Sadie Yates  |Cost-savings. Javier Charges
John Bush Ensuring official Dominguez project
controls are carried board
out effectively and meeting
efficiently
Enforcement and
control breaches
Ensuring customer
FSA Board as |Deidre Hutton |Reputation Steve McGrath 19/09/07 14/10/07 14/11/07 26/11/07 03/12/07 12/12/07 17/12/07 14/02/08 - 13/03/08 - 08/05/08 -
owner John Harwood (Governance FSA Board FSA Board FSA Board Steve Steve FSA Board |Steve FSA Board FSA Board FSA Board
Keith Gregory |Cost savings Meeting Meeting Meeting McGrath & [McGrath, ~[Meeing McGrath, meeting meeting meeting
FSA CE John John John &
meeting with| Harwood Harwood Harwood
Graham attending  |&David attending
Russell, Industry  [Statham Consumer
LBRO. Stakeholder [attending
Lead: S s Forum s Forum
\Wearne-----| Meeting. Meeting
FSA Chair ----S
with Peter Humphries -|s Forum
Kendall, with Melanie|Meeting ----
NFU- = Leechetal |-SWearne
FSA CE/A Food & to W Lloyd-
Wadge with Drink Wiliams
Andy Federation |abattoir
Lebrecht,
Defra
MHS Board lan Reynolds ~ |Reputation Steve McGrath Meeting 30/10/07 20/11/07 18/12/07 03/01/08 - 21/02/08 - Date TBA - 01/05/08 -
Governance 26/09/2007 MHS Board MHS Board MHS Board MHS Board MHS Board MHS Board MHS Board
Meeting---I Meeting Meeting Meeting Meeting Meeting Meeting
reynolds 22/05/08 -
British Pig MHS Board
Executive Meeting

Government
(health & rural
development)

confidence

a priotity for|
lan
Reynolds to
discuss on
charging

Defra Jill Butt Animal welfare Craig Kirby 12/11/07  |National Fed 14/01/08 10/03/08 12/05/08
breaches/policy Steve Meat and Steve Steve Steve
changes McGrath  |Food traderg McGrath McGrath McGrath
Notifiable diseases - attending |- Lord attending attending attending
surveillance, Animal Rooker Animal Animal Animal
prevention, outbreaks| Health Health Health Health
Links with animal &Welfare &\Welfare &Welfare &Welfare
Health (formerly SVS) Delivery Delivery Delivery Delivery

Board (pane| Board (pane Board (pane Board (pane|
member) member) member) member)
including including including including
cvo cvo cvo cvo

VMD ? Cost-savings Craig Kirby

RPA/BCMS |? Cost-savings Craig Kirby
Health and Defra Ensuring stakeholder|lan Reynolds 110ct-
Ministers confidence FSA Chair
meeting with)
Lord Rooker
cottis nsuring stakeholder|lan Reynolds joping an
i E keholder|lan Reynold: H [
Government confidence Reynolds
(health & rural ;age\cs_" on
development) awaiting info|
Welsh Assembly Ensuring stakeholder|lan Reynolds Identified as

issues

OV Contractors Maintaining high National 11.10.07 - |15.10.07 Inform
Group proportion of Contract CP meeting |Programme Clusters
contracted Manager re. meeting with| phase 1
Operational staff electronic ~ [contractors
Changes in duties, contractor
including line timesheets
management chain
Reduction in hourly
rates
Reduction in
operational staff
required
Change in
arrangements
Eville and Jones |Jason Aldiss _|Implementing control | National Discussions Programme
body for delivery of ~|Contract held re meeting with)
official controls Manager clusters contractors
exercise Inform
outcome of
clusters
phase 1
Hallmark John Gerrard _|Implementing control |National Discussions Programme
body for delivery of ~|Contract held re meeting with)
official controls Manager clusters contractors
exercise Inform
outcome of
clusters
phase 1
FCI Rob Gready control [National Discussions Programme
body for delivery of ~|Contract held re meeting with)
official controls Manager clusters contractors
exercise Inform
outcome of
clusters
phase 1
Grants |Elizabeth Grant|Implementing control |National Programme
body for delivery of ~|Contract meeting with)
official controls Manager contractors
Inform
outcome of
clusters
phase 1




VMHS

| Jatinder Dhami

implementing control
body for delivery of
official controls

National
Contract
Manager

Discussions
held re
clusters
exercise

Programme
meeting with)
contractors
Inform
outcome of
clusters
phase 1

Industry Forum Reducing MHS costs [Steve McGrath/ 27.09.07 26/11/07  [03/12/07
Group to industry Jane Downes/ Programme Steve Steve
Reducing MHS Mike Greaves meeting with McGrath & |McGrath,
attendance IF members John John
Changes to charging Harwood  |Harwood
attending ~ [&David
Industry ~ |Statham
Stakeholder [attending
s Forum
Meeting |t
s Forum
Meeting
AIMS Norman Bagley [named 27.09.07 23.10.07 lan| 10.11.07
individual?] Programme Reynolds Deidre
meeting with| meeting Hutton
IF members Association speaking at
of AIMS
Meat Roger Lakin
Suppliers, writing the
hosting speech
visits to
meat plants,
Yorkshire
region
BMPA Stuart Roberts [named 27.09.07 |Proposed lan meeting
individual?] Programme |meeting with| Stuart
meeting with{ Steve Roberts
IF members [McGrath BMPA at
15:30
BPC Peter Bradnock [named 27.09.07
individual?] Programme
meeting with|
IF members
SAMW Alastair [named 27.09.07
Donaldson individual?] Programme
meeting with|
IF members
SAFE John Chadwick [named 27.09.07
individual?] Programme
meeting with|
IF members
NFU Javier 27.09.07 |Proposed
Dominguez Programme |Steve
meeting with McGrath
IF members |meeting with)
director
general
NFU (Scotland) Javier 27.09.07
Dominguez Programme
meeting with|
IF members
NFU (Wales) Javier 27.09.07
Dominguez Programme
meeting with|
IF members
TAPPAG Graham Brand 27.09.07
Programme
meeting with|
IF members

McAllister

FSA (Scotland) |George Local reputation | Steve McGrath
Paterson

FSA (Wales) |Joy Whinney _|Local reputation __|Steve McGrath

FSA (NI) Morris Local reputation | Steve McGrath

FBOs (as a Ensuring consumer | Mike Greaves
and customer
group) confidence —
breaches,
enforcement, best
practise
2 Sisters Changes to charging |[named
Faccenda Reducing MHS costs|[named 10/10/07 -
to industry individual?] Steve
McGrath
Faccenda
plant visit
Moy Park [named
Grampian County [named
Foods individual?]
Cargill Ltd [named
individual?
FVO Compliance with Lewis Grant
BVA/VPHA  [Jason Aldiss |Technical Jane Downes
developments with
respect to hygienic
practice from farm to
fork
RCVS Enforcement policy |Jane Downes
delivery in relation to
Official Controls.
RSPH [Risk assessment and|Jane Downes
risk analysis —
including the role of
HAACP within this
area.
AMI Pierce Furlong |Animal welfare during Jane Downes |1) Pierce
production, transport,|HR Director  [Furlong
handling and meeting with)
slaughter Steve
Conditions of McGrath
employment, 2) Steve
deployment and McGrath
delivery with respect speaking at
to veterinarians AMI seminar




UNISON Ron Spellman_|Changes to staffing |HR Director Inform 9/11/07 08/02/07

levels outcome of regular regular
clusters meeting with| meeting with]
phase 1 Steve Steve
McGrath, McGrath,
Steve Benn Steve Benn
and Paul and Paul
Adams Adams
Employed staff Changes to staffing | TMHS comms [27/09/07 25/10/07 21/11/07 19/12/07
levels team Steve Steve Kathryn Mike
McGrath McGrath Davies Greaves
attending attending attends attends
Wales RO Central RO North North RMT
RTM RTM RMT22/11/0) followed by
meeting meeting 7: Kathryn plant visits
Inform Davies in North
outcome of attends Region
clusters Central
phase 1 RMT:; then
plant visit
(1330 hrs)
Contract staff Changes to staffing | TMHS comms
levels team

MHS Managers Ideas Inform HQ comms |Events to be]
sought from outcome of eventre [held for
AMS/RVAS clusters CSDishared|AMs, Vets,
re clusters phase 1 services  [Seniors and

review to be [RO staff -
scheduled  [key

messages tq
be delivered|
on structure

Media Implementation Badger Billinge

Which? Ensuring customer _|1an Reynolds 17712107
confidence Steve

attending
Consumer
Stakeholder
s Forum
Meeting

LACORS egulatory changes

Foodaware Ensuring customer  |lan Reynolds 17/12107
confidence Steve

attending
Consumer

s Forum
Meeting
(Other consumer Ensuring customer _|1an Reynolds 17/12/07
confidence Steve
G McGrath,
John &
Harwood
attending
Consumer

s Forum

Meelmi

26/11: Steve

FSA Industry o
Stakeholder 1400 hrs,
Forum AVH
FSA Enforcement aié,as‘[:ve
Stakeholder attends1400
Forum hrs, AVH

17/12: Steve

McGrath
FSA Consumer attends,

Stakeholder 1230 hrs,
Forum AVH



